
  

 

Proposal for Development of a Comprehensive HRM 

System with Project Management, CRM, and 

Accounting Overview 

  

Executive Summary  

In today’s dynamic business environment, organizations require integrated platforms that streamline 
operations, optimize workforce productivity, and provide actionable insights across departments. 
Creators Nexa proposes to develop a comprehensive Human Resource Management (HRM) 
system enhanced with Project Management, Customer Relationship Management (CRM), and 
Accounting modules. 

This system is designed to deliver: 

• End-to-end HR functionality including recruitment, payroll, attendance, performance 
management, and compliance. 

• Project oversight with task management, milestone tracking, team collaboration, and reporting. 
• CRM capabilities for effective client engagement, lead management, and sales pipeline 

tracking. 
• Financial oversight with real-time account monitoring, billing, expense tracking, and integration 

with HR and project data. 

By leveraging modern web technologies, secure data practices, and scalable architecture, this solution 
will provide real-time insights, operational efficiency, and strategic decision-making capabilities. 

Technical Objectives 

The primary objectives of the system include: 

1. Seamless Integration Across Modules: Ensure HR, projects, CRM, and finance modules 
communicate in real-time, avoiding data silos. 

2. Automation of Routine Tasks: Automate payroll, leave approvals, project notifications, and 
client follow-ups to reduce manual intervention. 

3. Data-Driven Decision Making: Provide dashboards, reports, and analytics for workforce 
productivity, project progress, sales performance, and financial health. 

4. Security and Compliance: Implement role-based access, encryption, audit logs, and 
compliance with relevant labour and financial regulations. 

5. Scalability and Customization: Build a modular architecture that allows future upgrades, 
integrations, and feature enhancements 
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System Architecture Overview 

The proposed system will consist of the following components: 

1. HRM Module 

• Employee profile management with document storage 
• Recruitment, onboarding, and offboarding workflows 
• Attendance and leave tracking with automated notifications 
• Performance appraisals and KPI monitoring 
• Payroll and benefits integration with accounting 

2. Project Management Module 

• Task creation, assignment, and deadline tracking 
• Gantt charts for visual project management 
• Team collaboration tools and automated notifications 
• Resource allocation and project cost tracking 
• Progress and performance analytics 

3. CRM Module 

• Lead and opportunity management with client segmentation 
• Communication history and automated reminders 
• Sales pipeline tracking and forecasting 
• Reporting on client engagement, conversion rates, and revenue impact 

4. Accounting & Financial Overview Module 

• Accounts payable/receivable, invoicing, and expense management 
• Integration with HR payroll and project cost centers 
• Real-time dashboards for financial health monitoring 
• Compliance-ready reporting for audits and tax purposes 

  

Proposed Solution 

 

We will design and develop a custom website or software solution based on the specific goals and 

operational needs of the business:  

  

Key Components  

• Custom UI/UX Design  

A clean, intuitive, and visually engaging design that represents the brand.  

• Responsive Development  

Optimized functionality across all screen sizes and devices.  

• Content Management System (CMS)  

A flexible backend that allows easy content, product, or service management.  

• Functional Features  

Depending on project scope, this may include online payments, user accounts, booking 

systems, dashboards, and integrations.  



• Performance Optimization  

Built-in structure and performance tuning for better speed.  

• Security & Stability  

Secure development practices to protect data and ensure system reliability.  

• Maintenance & Support  

Ongoing technical support and updates after deployment.  

• Ongoing Support: Providing ongoing maintenance and support to ensure your website remains secure 

and up-to-date.  

•  

 

Project Roadmap 

 

The project timeline depends on the size and complexity of the solution. A standard timeline 

includes:  

  

Phase  Description  Duration  

Discovery & 

Requirement Analysis 

Business requirements gathering, 

module specification, workflow 

mapping 

1 week  

System Design Database schema, API design, UI/UX 

prototypes, module architecture 

2 weeks 

Development  Core module development, integrations, 

real-time dashboards, automation 

features 

6–8 weeks 

Testing & QA Functional, performance, security, and 

user acceptance testing 

2 weeks 

Deployment & Training System deployment, user training, 

documentation 

1 week  

Post-Deployment 

Support 

Ongoing maintenance, bug fixes, and 

updates 

Ongoing 

  

 

 

Pricing 

 

Milestone Description Amount 

Phase 1 Project kick off & system design approval 30% – ₦2,550,000 

Phase 2 Completion of HRM & Project Management modules 30% – ₦2,550,000 

Phase 3 CRM & Accounting module delivery 25% – ₦2,125,000 

Phase 4 Final deployment, testing & handover 15% – ₦1,275,000 

  Total = ₦8,500,000 

 



 

Key Benefits 

 

• Operational Efficiency: Centralized platform reduces duplication, manual processes, and 

administrative overhead. 

• Strategic Insights: Real-time reporting enables data-driven decisions for HR, projects, clients, 

and finances. 

• Improved Collaboration: Integrated modules allow cross-functional teams to work seamlessly. 

• Regulatory Compliance: Secure data handling, audit logs, and payroll compliance reduce 

organizational risk. 

• Scalable and Future-Ready: Modular architecture allows easy addition of features, 

integrations, and global expansion support. 

 

 

Conclusion 

Creators Nexa is committed to delivering a world-class HRM platform that combines the full 
functionality of HR, project management, CRM, and accounting modules. By implementing this system, 
your organization will gain operational efficiency, real-time insights, and scalable infrastructure 
necessary to thrive in today’s competitive landscape. 

We welcome the opportunity to discuss this proposal and tailor the solution to your specific 
organizational requirements. 

 

Sincerely, 
The Creators Nexa Team 
www.creatorsnexa.com 

 

http://www.creatorsnexa.com/

